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Strategic WerkiforcePlanning
A Virtual Webinar fiocusedienpintegrating andvnplementing preacuvehumancapitalplanmminoynitanes

What isWorkferce Planmingandwhyisiit impertant?

\Workforce planning I's a strategiic process that InVelVesan eraganizaieniproaculeNpianning
ahead to ensure that it does not oversupply. or undersupply/ thenecessan/ el et necdSioNES:
Its business objectives. In essance awerkiornce planioeks et the teolsiteldentii/ thegpprepriaie
staff levels tojustify budget allocation: Unfertunately: many: conmpaniiestial te)properiy siafi

thelr organization thus creating the needifor llayofis or eut=6i= contielthirng tactics, VWhen companiesiial ioprepeiyip antihel;
workforce needs, thelr organiization can sufierimmensely frem leweremployeemorie e adiSeigageWelkierees Moherturmoyes
and a poor Image ameng

other impacts. However, efifective workforce planning Imcreases productiviity andiinmproyesreention
because the company has the right number: ofi peoplie; in the right pesitiens, et the right time:

Who will Benefit from thiswebinar
Thiswebinar is designed to provide a broadiovenview: of workiorece planning and te teachismell
business practitioners the art of planning ahead!

What arethe L earning Obj ectives

+How the business'cyclie (lhoom and'bust) affects staffing levels

+Theimportance of creating a systematic process that is integrated, methodical, and
ongoing.

+Managing the talent pipelines

+Creating action plans and strategies to meet these pllans

Who should attend
This course is designed for managers, small business owners or anyone responsiblie for talent management withinian|erganization
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